Quarterly Meeting with Commissioner Hamm – May 23, 2005

Focus of the Commissioner’s safety plan is to address the crime issues is in the city are as followed: 

Some of the steps that he has taken: 

Part 1 

Focus on violent crime, homicides, in addition to Quality of Life issues.

By tracking those who are prone to criminal activity, individuals who commit crimes, time frames, months and times. April through July is the most violent time for activity in the city statistically. 

Restructured the department as a whole and asked Marcus Brown to run the Internal Affairs Division and to be his 2nd in Command.  Marcus brings with him the operation skills, implementation of the plans and help run the department. 

Staffing levels were also reviewed and the cadets that graduated were placed in the districts with the lowest levels of head count. 

Commissioner Hamm stated that the communities and department needed to heal. 

Addressing the staffing issues: 

They looked at the poorest performers. It was noted that the department was in need of addressing training issues, of the department. Those police officers that were in need of training were shown how to be better cops. If they were poor performers, those individuals are taken “under the wing” of an Sgt and shown the proper way to address the community needs. Policing is a craft and must be taught. Those who have gone through training are taught best practices and are returning to the basics. 

It was also felt that the training academy needed to be addressed and taught, discipline, good results, training that will provide results over the next 5 to 10 years. 

Part II 

The plan also was compiled of a top 10 list a few are listed to address such issues as: 

Violent Behavior

Adult and Juvenile Crimes

Compliance of the State’s Attorney’s Office 

Parole and Probation 

Citizens 

Impact the schools by adopting a school (s) in the district by the Commanding Officers who meet with the schools and discuss the needs of each school. This is far more than the “old officer friendly” this is addressing the needs of the community. Which will vary from school to school and district to district. 

Future thoughts and ideas 

Facilitators will work with Commanders and the community to strategically develop a plan for each district. These plans will include – goals, time lines to meet those goals and objectives based on the needs of the community and police input. These strategic plans will coincide with the over all departmental plans for the city, but drilled down to the specific districts. The ideas will not have to be extensive, they can be very simply, but are needed in order to monitor the progress of the police and communities efforts. Details to follow soon as they become available, the projected start date is late summer or early fall. 

The Commissioner would also like to have a youth marching band with horns, drums, etc. 

Concerning the Central Booking Issue – There may be a possibility of returning the booking back to the stations, steps have to be taken on order to do that which includes, restoration of the cells, plumbing issues, etc.  A Senator ( not named) is looking at this issue and has spoken to Commissioner Hamm regarding the possibility of this action. 

Additionally, finger printing of those individuals that would be issued citations and remotely finger print instead of taking them to Central Booking, this still places the citation information and individual in the system; particularly for those individuals who do not have identification.

Announced is the Gun Return Program – details will be on a separate document. 

Notes taken and submitted by:

Melissa Techentin. 

